Annex 2: Logical framework Analysis for Core Funding for IFRTD –

Please note that references are made to specific sections in Strategy 2007-2011to ensure logframe is aligned with strategy, activities and core funding for IFRTD

	
	Intervention Logic 


	Objectively Verifiable Indicators
	Sources of Verification
	Important Assumption

	Development Objective


	Pro-poor and inclusive transport and access policies and/or practices are adopted at local, national and international level in order for (rural) communities to have improved accessibility and mobility to key services and economic opportunities. (Sections 1.1, 3.1, 3.2, 3.4 and 3.5 in Strategy)


	Through  engagement with NFGs and/or Sec local/regional/national decision-makers include pro-poor transport and access policies in (strategic) plans/reports/agenda/implementation

At least 2 new cross-sectoral partnerships have been developed with (international or grassroots) organisations outside transport sector

IFRTD advocates in an official capacity for pro-poor rural transport issues in at least one regional and/or global programme

IFRTD is invited to address/organise conferences on rural pro-poor transport issues (considered as expert/clearing house) 
	Donor/government agendas, NFG reports

Annual Report, 

Proposals, projects where transport/access is integrated

Reports, NFGs

Conferences speaking arrangements Annual reports 


	Transport continues to be a strategic (donor) issue



	Project Goal
	The Forum is able to support a southern-driven global network with the aim to make the transport sector more accountable and inclusive to poor people through the implementation of its strategy 2007-2011
	Progress made on each of the strategic results/outputs  below
	Annual strategy review

Technical report

MandE system
	IFRTD continues to be a southern-driven network reflected in its (governance) structure and membership



	Results/Outputs


	As is outlined in the new strategy document: 

1) The global network is run in a southern-driven effective and efficient manner through advocacy, information sharing, dialogue, networking, research and capacity building (Sections 3.1, 3.2, 3.3, 3.4, 3.5, 4.2)
2) The Secretariat has become an independent organisation to better support the core of a global  southern-driven partnership between institutions and individuals (Section 4.1)
3) Support provided for a range of local, national, regional and international projects (3.3)

4) Gender equality is central to IFRTD’s internal and external activities (Section 1.1, 3.2 and 4.5)

5) Secretariat  has demonstrated accountability and learning at all levels through MandE system (Section 6.1)  

	1.1 Number of publications and information products developed, printed and/or disseminated 

1.2. Activity (e.g. traffic, events) among the various constituencies

1.3. NFGs develop and implement own strategy 

1.4. Active engagement of decision-makers & donors at IFRTD events

1.5 IFRTD network registers 175 new members a year 

2.1. IFRTD has got its own charity number

2.2. IFRTD has got its own rigorous accounting system in place

3.1 At least 1 new member-driven research  proposal developed and funded in region

3.2. At least 1 international networked research programme is implemented at one time

4.1. All IFRTD communications (including proposals, data) and activities are gender-sensitive 

4.2 IFRTD advocated for gender-mainstreaming in at least 1 regional/global programme

4.3. A gender audit pilot programme has been carried out in at least 1 country in each region

4.4. Guidelines for gender-inclusion within IFRTD network developed (mainly NFG and EC)

5.1. M&E system is developed, tested and implemented


	Publications, FN, Enewsletter web site

Annual (donor) report , list servs, CoPs

NFG reports, Regional Coordinator quarterly reports, 

Database, website

Annual (donor) Report 

Financial (audited) report(s) 

Proposals,  contracts and info products

Programme reports, proposals, meeting reports

Donor reports

Contract, donor reports, proposal

Programme reports

Guidelines, Constitution, web site

Donor reports internal reports
	Very important: 

IFRTD needs to continue to acknowledge the goodwill, (voluntary) time and resource contribution to our  cause from our members which enables us to leverage and maximise limited resources

WEB IS NOT ENOUGH to reach grassroots and printed publications and face-to-face events/workshops need to be organised



	Activities


	1.1 Supporting and building capacity of IFRTD Secretariat, membership, National Forum Groups, Communities of Practice to better respond to needs

1.2 Maintenance of international Communities of Practice 

1.3. Improve NFG model and general membership definitions

1.4 Organising Annual Executive Committee Meeting and Regional and Secretariat meetings

1.5 Production of 3 Forum News each year, monthly Enewsletter, regular updates and other publications.

1.6. Maintenance and updating tri-lingual website

__________________________

2 1. Develop a transition plan for independence

2.2. Carry out capacity assessment study 

2.3. Develop a new southern-driven governance structure 

2.4. Develop a HR policy

2.4. Develop new proposals to diversify donor base

________________________

3.1. Nurture, manage and develop (networked research) programmes and thematic issues 

3.2. Develop and help develop proposals for fundraising (decentralised)

___________________________

4.1. Manage and moderate GATNET 

4.2. Develop a gender and transport (audit) programme 

4.3. Develop guidelines for gender inclusive governance structure

___________________________

5.1 Develop, test and implement a simple innovative M&E system based on principles of Outcome Mapping 
	
	

	
	
	
	


