


1.0 Introduction  

Bangladesh National Forum for Rural Transport & Development (BNFRTD) was established in March 1997 with the overall objectives subscribing to the objectives of the International Forum for Rural Transport and Development (IFRTD). In course of time, it becomes involved into a number of activities to improving accessibility of the rural people to social, economic and life enriching facilities; facilitate distribution and marketing of goods/services in the rural areas and augment efficiency of rural transport system for socio-economic development of the rural areas. 

2.0 Functions of the BNFRTD 

Major functions of the BNFRTD are outlined below:

2.1 Information Gathering and Dissemination
The Forum gathers and disseminates information, among other, on the following:

· Key issues in relation to rural transport,

· Impact of current policy in facilitating accessibility of transport in related fields, such as, health, education, agriculture, habitation, commerce and industry etc.,

· Dissemination of study and research findings,

· Policy innovations concerning rural transport and their impact,

· Collection and dissemination of information on new innovations within the country and in other countries,

· Depository of all information, findings and data related to rural transport, 

· Effects and impacts of rural transport on the economy of Bangladesh in general and rural economy in particular.

2.2 Advocacy

The Forum advocates formulation of and changes to policies of the government, inter-alia, through the following:

· Initiation and participation in policy level forums;  

· Preparation of write up on policy and planning issues concerning rural transport including safety measures and dissemination of the same to the policy makers and planners;

· Facilitate participation of mass media on development of rural transport;

· Advocacy for public and private sector interventions in rural transport;

· Presentation of publications and materials;

· Promotion of pro-active programmes;

2.3 Networking 

Networking activities are carried out, inter-alia, through the following:

· Organize meetings/workshops/seminars that stimulate and promote information sharing;

· Visits/study tours to rural transport projects;

· Publication of news letters on Forum activities;

· Liaison with government agencies, international agencies, NGOs and other civil society groups, professional bodies, etc.; and

· Liaison with National Forum Groups of other countries.

2.4 Sharing of Experience

Sharing of experience on various aspects include, inter-alia, the following:

· Field visits and study tours within and outside Bangladesh;

· Organize and participate in Workshops/Seminars;

· Share innovative approaches and new technologies; and

· Exchange successful practices/achievements.

2.5 Study/Action Research 

The study/action research activities include, among others, the following:

· Identification of study/research activities for promoting rural transport facilities;  

· Facilitate appropriate study/research activities in the field of rural transport.

· Research/study on development of appropriate design of rural transport services and infrastructure including safety measures.

2.6 Training

The training activities of the Forum cover the following:

· Identification of training needs for the planners, transport owners, transport operators, users, local government functionaries and others associated with rural transport.

· Raising awareness among rural transport owners/operators/users/operation and maintenance groups/manufacturers etc. on appropriate technologies and transport safety. 
3.0 Activities of BNFRTD in 2008-2009

Since its establishment the BNFRTD has organized several meetings, workshops, seminars & discussions with a view to improving accessibility and mobility for rural poor communities in Bangladesh. However major activities carried out during 2008-2009 are listed below:

· Members of the BNFRTD attended several meetings and workshops on the formulation of “Multi Modal Transport policy" held in Dhaka during 08-09 and contributed to improve the policy. Now the policy under consideration at the cabinet division for approval by the Government; 

· The BNFRTD members participated in several meetings organized for the preparation of road master plan at Planning Commission and contributed to finalize the road master plan; In particular, two members of the BNFRTD participated in the meetings held for finalizing National Road Master Plan as executive committee member and contributed by giving information, ideas etc;

· The Executive Committee meeting of BNFRTD was held on 03 August 2008 and about 24 members including some observers attended and some valuable discussions were held in the meeting. The important decisions taken by the committee was published in 2 newspapers on the following day;

· Mr. Quamrul Islam Siddique, President BNFRTD expires on 01 September 2008 in United States and many BNFRTD members attend his funeral and family religious activities in Bangladesh;

· A guidelines on road safety issues has been prepared by LGED, where the Secretary General of the Forum and member Mr. Shamaji has key contribution;

· The Forum members were involved and contributed in preparing design standard of Rural Roads by the Planning Commission;

· A field trip was carried out in Savar Upazila to discuss with the Local Government Institution (locally called Union Parishad) regarding the maintenance and management aspects when village roads will be transferred to them and to observe community participation in rural works;

· A seminar was organized by BNFRTD on Inland Water Transport was held on 6 June, 2009. The key note paper was presented by Mr. Md. Abdul Quader, Project Director, Rural Transport Improvement Project (RTIP) and Executive Member of BNFRTD.

· Efforts are underway to increase membership with possible diversification;
· Forum members are contributing in preparing training manual for training of transport operators; 
4.0 Future Plan/Activities of the Forum

The following activities have been planned and approved in the last Executive Committee Meeting of the BNFRTD:

· A national workshop on rural road use and its linkage with community ownership has been planned to organize in December 2009 involving all stakeholders;

· Hold Executive Committee meetings and Annual General Meeting (AGM) in the month of December 09 and to elect a new executive committee;

· A national seminar will be organized in February 2010 to disseminate impacts of rural road improvement in Bangladesh, a study conducted by BIDS in association with RTIP project

· Conduct a study on destitute women working in rural road maintenance program;  

· Development of a strong national network among all stakeholders to facilitate and promote effective rural transport policies and practices;

· Prepare and publish rural road use leaflet and posters to aware vulnerable road users particularly living in rural areas. Also to start safety campaign among the motorized drivers using rural road network and aware other transport operators;

· Organize more field trips for BNFRTD members in rural areas to study the existing situations, problems and its redress mechanisms.

5.0 Information
5.1 News letters: although it has been planned to publish a newsletter, we are yet to materialize this issue.

5.2 Website (Progress of using IFRTD NFG web pages): Materials for publishing NFG activities in IFRTD web site will be sent to IFRTD soon.

6.0 Partnerships

BNFRTD has been working with government organisations like Planning Commission, RHD and LGED in making policies and programs in Rural Transport initiatives. It has also understanding and collaborative works with Country Boat Owners Association, Practical Actions Bangladesh, CAMPE and others.

7.0 Participation in New International Initiatives of IFRTD (if any)
We have conducted jointly with LGED a 6 days training program for a team of 5 professional staff from Sri Lanka and 4 professional staff from Nepal. Mr. Ranjith de Silva, Asia Region Coordinator, initiated this program and the participants have been able to learn a lot on rural transport network management and maintenance in Bangladesh. 
8.0 Participation in New Regional Initiatives

We have participated in new regional initiatives on Transport hubs in secondary towns and necessary materials in this connection have been sent to Asia Region Coordinator. 

9.0 Strategy & Governance of the NFG for the next 4 years

A new executive committee will be formed in this year AGM, inclusion of new membership will be persuaded, and more financing support will be explored. Initiatives will be taken to strengthen the BNFRTD secretariat. 

10.0 Report on Finances

Actually all Forum activities are now being performed with kind support from LGED and other organizations and no cash transactions were made last year. No project funds were received from IFRTD. 

11.0 Conclusions 

Despite some unavoidable situations, in particular sudden death of the honorable President Mr. Quamrul Islam Siddique, the BNFRTD could not make significant activity during the last year. Mr. Rubaiyat Nurul Hasan, Senior Member of BNFRTD, is holding the charge of President of BNFRTD. However, we hope more activities will be undertaken with a view to alleviating poverty by improving the management of rural transport network and through the policy improvements in transport sectors as a whole. Sometimes, fund constraint has been identified as a problem to conduct activities as planned. The arrangement of fund for the proposed projects is our priority now. It is also expected that the Forum members will be more active in meeting accessibility need of the rural poor living in rural areas.

Report on BNFRTD Activities during 2008-2009 for the ARM to be held in Kathmundu of Nepal from 9 to 11 September 2009
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