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The President of the Nepal Forum for Rural Transport and Development (NFRTD) welcomed all the delegates with traditional Nepali style. He then invited Prof. Danang Parikesit to light the traditional oil lamp to open the sessions and take over the chiar.

A two-minute silence was observed in memory of our colleagues, the late Qumrul Islam Siddique, ex-President of Bangladesh NFG (BNFRTD) and Ms. Restu Novitarini Djarwoningrum (Vita), ex-Secretary of Indonesian NFG (IFGRTD), who has died in 2008 and 2009 respectively.

1. Objectives of the Meeting
IFRTD Regional Coordinator explained the main objectives of the meeting as listed below.

1. To inform about the new IFRTD Regional Governance structure.

2. Ensure better regional networking and active participation.

3. Establish strong IFRTD relationships with Strategic Partners, IFRTD members, Research Institutions and NFGs.
It was followed by presentations from NFGs and Country representatives. Some NFGs opted away from traditional reporting by presenting only their key achievements. (All presentations are attached). Each presentation was followed by a question, clarifications and discussions. This report will highlight only the key issues discussed at the end of each presentation.

Chairman commenced the meeting by briefly giving an outline of the recent economic context in Asia. First of it was the global economic crisis where Asia too was not exempted. The second was the disaster management due to global warming and climate change. He said the regional plans should cover these two areas.

The merge of JICA and JBIC, the two major funding organisations in Japan was significant to the region. His attempt to get them involved in IFRTD was not so successful but will keep on trying.  

The ADB meeting held in Bali, Indonesia has emphasized on local resource development as the global recession has had an impact on export oriented commodities as well as commodities sold locally. As a result Rural Transport development has come back in to the development agenda. Hence, the IFRTD Asia network should try and meet these challenges through stronger and better regional networking.

2. NFG Presentations
2.1 Nepal forum for Rural Transport and Development (NFRTD) 

Presented by Jun Hada, secretary of NFRTD. The below given are the questions, issues, and comments followed the presentation.

Key achievements/activities of NFRTD
1. Held National workshop on trail bridges and motorable bridges in collaboration with Trail Bridge Forum.
2. Held National Workshop on Rural Transport Services Study and Policy Development
3. Worked on Mountain Symposium proposal and looked for fundraising together with IRFTD regional coordinator
4. Capacity Building – Support DDC (Local Authorities’ Technical Staffs on rural transport technologies and policies

5. Organize a national workshop on issues of community managed rural transport systems and their maintenance

Discussion  
· Ranjith de Silva (IFRTD RC) commenting on the proposed international Mountainous Transport Symposium planned by the NFRTD with IFRTD, said that fundraising if a priority. He has already approached AusAID and thinks there is potential for them to support few participants from the Southern countries.  He also said that a proposal is being prepared to be submitted to the Nippon Foundation in Japan.

· Regarding the World Bank consultancy on Rural Transport Services, he said, the names of consultants with their CVs were submitted by IFRTD Asia, including the one of Prof. Paul Starkey’s who finally won the consultancy.

Commenting further on AusAID funding, the Chairman said they are committed to some of the transport infrastructure development in South East Asia and the Pacific. 

2.2 Cambodian National Community of Transport Practitioners (CNCTP). 

Heng Kackada presented the report of CNCTP.

Key achievements/activities of CNCTP 
1. Support knowledge shearing to All: www.cnctp.info
2. Support knowledge transfer to students

· Facilitating internship training

· Facilitating course-conference  to IT

Discussion
Neeraj Shah had a question on CNCTP’s role as a consultancy service provider. Does CNCTP use its 75 odd members to do the consultancies or hire consultants from outside? If both, what percentage of the fee that goes to the CNCTP fund?

No direct answer was given. However, the answer was that the CNCTP is trying to ensure the quality of the output but their capacity is limed with the available resources from membership as it is not only engineers or transport personnel that is required for the consultancies. Some times it is required to get expertise from foreign countries.

The second question was why the MoU with the Ministry Rural Development signed in May 2005 and the CNCTP was registered in as a NGO with the Ministry of Interior only in May 20009? The answer was that the registration process takes a long time but once the MoU is signed they can still be operated pending the formal approval. However, the registration is needed to receive funds. It was mentioned that the practice in Nepal is to get the approval of the constitution from the Ministry of Home Affairs is a pre-condition for registering a local NGO.

The membership of 75 has 25 women and that is limited. The fact is that most of the members are engineers and there are no members from other fields. CNCTP has realized the importance of this and is going to diversify the members to represent other areas. Most of the donours insist and emphasis on social impacts, particularly on gender in projects funded. Therefore, they need to provide training or open up the membership to fields other than engineering.
2.3 National Forum for Transport Development (NFTD) in Pakistan 

Abdul Shakoor Sindhu presented the progress of the NFTD Pakistan. 

Key achievements/activities of NFTD Pakistan
1. On advocacy, NFTD was involved in two publications with FAO on Planning and design of rural markets and Rural Transport for improved livelihood.

2. Position paper on Transport and energy was presented to the President of Pakistan and some of the points were taken in. Simultaneously, the paper appeared in the e-Net magazine produced by Practical Action South Asia.

3. On Knowledge sharing, NFRTD circulate a monthly e-news magazine comprising of transport related news items appear in various newspapers in Pakistan.

4. On networking NFTD initiated an e-meeting with other NFGs in South Asia but could not continue with it due to some problems.
Discussion
Neeraj Shah wanted to know more about the setting up of virtual institute of appropriate technology (This is not written in the presentation but verbally presented). The intention is to learn and share transport technologies, strategies across the globe and particularly appropriate technology. 

Will the photo exhibits mentioned include services as well and not only technologies? It is an open invitation for anyone to come and display their photos on transport themes. Under the proposed new IFRTD website there is space to share photos.

The registration of the NFTD will take time and several institutions are involved. It will be registered as an association as the government has tightened up the registration process for NGOs. In Nepal, if the forum is registered as an NGO, the government institutions cannot become members but the officials can as individual members. Therefore, it was registered as an association. Similarly in Pakistan, the government departments cannot become members of an NGO but it is possible under an association.

Transport Development Strategic Institution (TDSI) of Vietnam.
 Mr. Hoang Giang made the presentation from TDSI, Vietnam on Rural Transport development work in Vietnam.

Under the capacity building of the private sector, includes management, technical and to enter in to more competitive modes of procurement? Answer was not very clear. Kackada who has experience in Vietnam contributed to the discussion based on his experience in Vietnam. He said that there are training programmes at central, provincial and commune levels. Question on more visibility of the monkey bridge, he also said In Vietnam, a foot bridge needs to have a certain width and space in order to accommodate bicycles normally pushed over the monkey bridge. In Nepal, in the years to come the total number of foot bridges will exceed 10,000. In Bangladesh, all foot bridges constructed by bamboo will be replaced by a new appropriate design.

2.4 Lanka Forum on Rural Transport Development (LFRTD) Sri Lanka. 

Mr. C. Maliyadde made the presentation on LFRTD.   

Key achievements/activities of LFRTD
1. Conducted Annual Session along with the Annual General Meeting and in 2008 key speakers were invited to present the following topics. 

· A hybrid electric bus transport system 

· Rural Transport -  Meeting the future Challenges

· Energy for Rural Transport

2.  Evaluation of the Community managed bus service.

· LFRTD was instrumental in introducing a novel concept to address the rural transport needs. Thus a community managed bus service was initiated. LFRTD conducted an evaluation of this project focused on the following aspects.

· Socio Economic and environmental impacts of the project

· Management of the project by the community

· Lessons that could be learnt
3. Annual sessions 2009 had the following topics.

· Disability and Transport 

· Transport and Disaster

· Transport and Safety

Discussion
Jun Hada commented; there is little talked about environment and clime change with rural transport. The particular presentation made at the LFRTD Annual Session in 2008 hybrid electric bus transport system was the result of LFRTD’s objective to identify new environment friendly technologies for transportation. The paper presentation on Rural Transport and energy paper was due to the high amount of energy consumed by the transport sector and is a topic very relevant to stimulate discussion. It is important to get the energy and transport sectors together in firing solutions to the issue. LFRTD is trying to get all the research papers to the attention of policy makers so that the research efforts are not wasted.

2.5 Bangladesh national Forum for rural Transport and Development (BNFRTD) 

Mr. Momin Mozibul Haque Shamaji, presented the progress of BNFRTD.

It was noted that all activities of BNFRTD were that of Local Government Engineering Department (LGED) and either BNFRTD members were behind these activities or have taken part. I was also observed that only a few Local NGOs have become members but they too are inactive.

Hopefully, under the proposed activity plan for the coming year, BNFRTD would be able to carry out activities on their own initiatives.

2.6 Indonesian Forum Group for rural Transport and Development (IFGRTD).
Prof Danang Parikesit presented the IFGRTD report.

Key achievements:

1. Knowledge mainstreaming through Research and Education

2. Contributed to publications and papers.

3. Research on; 

· Urban-Rural Transportation.

· Spatial and Social equity, GIS technology and remote sensing for transportation study.
4. Advocacy;

· Inputs to guideline preparation activities of regional roads.

· Participation in rural transportation planning.

3. Special Presentations

3.1 “Use of Waste Plastics with Bitumen for Road Construction” by Mr. Uttam Kumar Saha of Practical Action Bangladesh. 
Mr. Saha gave a detailed presentation on the research carried out in Bangladesh in regard to the use of recycled waste plastics. They wee many concerns about the technology, cost, quantities of required raw material supply and environmental issues. It was felt that further research should be done on this new technology and field test them in different road intersections with the types of vehicles and vehicle density.

3.2 Presentation from Practical Action South Asia Regional Office in Sri Lanka by Mr. Upali Pannilage on Transport projects carried out by PA in Sri Lanka, India and Pakistan.

Mr. Pannilage explained the country contexts of rural transport in Sri Lanka and in India (Orissa). He further explained the objectives of the Practical Action projects in Sri Lanka, India and Pakistan and the transport interventions made to address accessibility needs of rural communities particularly of women. The key areas of focus of their work were; 

· Community based road construction and maintenance

· Post Disaster Transport Interventions

· Promotion of intermediate mode of transport( including cycling) 

· Community managed public transport services

· Research, Networking and policy advocacy.

Discussion
Why the pedestrians were not included in Sri Lanka traffic statistics as in Bangladesh 69% traffic is generated by the pedestrians. 

Recent World Bank study has revealed that transport needs (both on farm and off farm) are quite different and needs to be addressed. Upali said that even the transport needs of women and social groups (such as tribal groups in Orissa) are quite different from the needs of men and other social groups respectively. So different are also the needs of people with disabilities.

Mr. Neeraj Shah pointed out the importance of knowledge sharing as he recalled his experience of getting involved in training Sri Lankan community leaders on labour-based road technologies 10 years ago.

3.3 Presentation from Practical Action Nepal on Gravity Goods Ropeway Scaling Up – A case of Technology Standardization in Nepal by Mr. Rabindra B. Singal. 

This presentation was structured as 

· Technology and features

· Scaling Up Efforts

· Achievements 

· Future Strategy 

· Areas for Future Research 
One of the concerns of ropeways is to ensure safety. This technology can only be used to transport goods and not people. The other concerns in regard to the improvement of technology will be taken care of with future designs.

3.4 Regional issues in inclusive transport for people with disabilities and elderly by Dr.  Victor John Cordeiro. 
This presentation was based issues faced by the People with Disabilities (PwD) on access of to; 

· Education;

· Health care

· Work and livelihoods;

· Recreation;

· Participation

Dr. Cordeiro went in to details of the following areas of broader issues faced by the PwD.

· Design of vehicles

· Condition of roads

· Design of vehicle stations

· Sensitivity of operators

· Affordability of users

· Reluctance to advanced technology

· Lack of collective planning in design

· Lack/Implementation  of effective policy framework at the national level

· Absence of research for innovative strategies

Discussion
· The next cycle of the Un Commission for Sustainable Development (UNCSD) is o around Transport. There has been an emphasis that this should go beyond Urban Transport and emissions. IFRTD and its strategic partners will start incorporating the items in to that agenda. IFRTD will take the lead and will be glad to work with LCD to ensure that UNCSD will incorporate the issues of inclusive transport and accessibility of People with Disability.

· There is a serious lack of research opportunities on this subject and IFRTD has submitted a proposal to AusAID for some research activities in India, Sri Lanka, Indonesia and the Philippines.

· Lanka Forum on Rural Transport Development (LFRTD) too has started some advocacy programmes with the transport authorities to provide disabled friendly access in public transport in Sri Lanka.

· Asian Institute of Technology (AIT), Bangkok has conducted some research with the disability sector particularly at the needs of the women with disabilities. It was found out that more to do with attitudinal changes rather than addressing technological issues that prevent the mobility of women.
3.5 Economic, Social, and Environmental Evaluation of Community Bus Services, in Kosgala Village, Ratnapura, Sri Lanka by C. Maliyadde, Chairman, LFRTD
The community managed bus service in the villages of Kosgala, Kitulpe and Halpe in Ratnapura was a pilot project done by the LFRTD in association with the Practical Action Sri Lanka, some ten years ago. This bus service has been running without interruption and without supervision of LFRTD and recently the community requested permission (as per the agreement) from LFRTD to sell the 10 year old bus and replace it with a brand new bus. This has created an interest among the LFRTD members to find out the reasons for its sustainability. This evaluation study was the result of that which was supported by IFRTD. (The complete report is available by clicking the link at the IFRTD website http://www.ifrtd.org/new/news/Cepa_Evaluation.php )

There were many reasons revealed by the evaluation such as the strong leadership, sense of ownership by the community and as a safe mode of transport at the hands of known driver and a conductor from the same village.

· Bus time table has been set to meet the travel needs of the community especially of the school children, who attend secondary schools and extra classes in the town.

· Getting easy access to health facilities in the town and visit patients who are warded in the General Hospital.

· Economic benefits such as access to markets (for rubber and vegetables) and explore new market opportunities with village produce and fetch good prices for them. 

· Saving on transport costs as the bus charges are well below the previous cost of transport and relief from drudgery.

· Influx of outside traders to the villages because of the road and also the bus service.

· Better access to employment outside the village.

· Successful management under the “Company by guarantee” registered under the registrar of companies in Sri Lanka. However, this found to be a burden on the community as the process of preparing and submission of annual audit report submitted is expensive.

· Ability to maintaining quality and courtesy of service. 

Is this project replicable as successful pilot project and sustainable approach? However, the evaluation report does not provide details on that. The presenter shared his own experience in that regard.

· It is a successful one as a charitable model and is it the same as a commercial model?

· The members of the management committee were also committed for the success of this project and also used some of their own funds for the bus operation. As such a commercial model may require adapting a different approach.

· The travel needs and social conditions of the villages were also a factor for the sustainability of this approach. Any replication should also consider the village condition, social background, commitment of the community etc.

· The transport intervention which is commercially viable should also include other interventions also to make it viable.

Discussion
· It would have been better if a comparison was made between of state owned and private owned with the community managed to see the best viability of options. The private sector in Sri Lanka will not invest in low density rural areas due to fewer profit margins. The community managed concept will be good to replicate in similar conditions where the profit making is not the objective but to meet the needs.

· The company status was not clear and a further explanation was requested. The five CBOs in the village were made in to a network and a committee was formed so that all community sections were included. Later on when there was a need to get a Bank loan, this committee transformed and registered as a company by guarantee to qualify for loans from the commercial banks in Sri Lanka.

· The replicability is possible. Practical Action South Asia has replicated this approach successfully in four places in Sri Lanka and India.
3.6 Regional challenges to mainstream Gender aspects into the transport sector in Asia by Dr. Kyoko Kusakabe, Asian Institute of Technology (AIT) Bangkok.

The main outline of Dr. Kyoko’s presentation has been around;

· Key gender issues in the transport sector in Asia

· The problem – from the perspectives of engineers, gender and development studies.

· Gender mainstreaming in transportation development policies.

· Different approaches/different concepts.

· Merit of interdisciplinary approach.

· Possible approach for mainstreaming gender in transport sector.

· Recommended project components to enhance project equality/gender mainstreaming in Highway, Rural Roads and Urban Transport sector.

Discussion points
· In the vent of gender incorporation, we know what should be done but we don’t know how it was done.

· There should be more studies on the impact assessment of gender and transport to assess and analyse the situation.

· Do ICTs reduce the burden of travel by women? Certainly ICTs do help reduce travel and improve the efficiency of transportation mechanisms but nothing cam compare the physical interaction and contact with the outside world by women. ICTs may even overload women with more household work and will not have the opportunity to get in contact with the outside world by physical movements outside the village and deprive them of gaining the social capital.

· In Bangladesh, legislations are in place to ensure the mainstreaming of gender in to the transport sector. They have to engage the destitute women in development practice, LGED projects should employ 30% women in the construction work, separate stalls will be allocated to women traders in local markets etc. Mr. Shamaji will share all study reports and information with the IFRTD network,
3.7 Creating alternative means of rural livelihood through Road building in Nepal by Arjun Poudel, Rural Access Programme (RAP) of Nepal.
Mr. Poudel explained the Goal, Objectives, Ethos, RAP approach of “road building and socio-economics activities in parallel” and technical details.

The main areas covered in the presentation include;

· Aims, goal and objectives and ethos.

· RAP approach which is road building in parallel with socio-economic activities.

· Technical details.

· Construction in phases- e.g. Track opening, widening, road construction structure and bio-engineering work.

· Location of sites.

· Funding, impact on achievements.

· Introduction of group work concept and institutionalization.

· Key programme interventions

· Livelihood creations.

· Success stories.

· Performance on enabling a cost effective and efficient programme.

3.8 Road safety in Rural Areas by Prof. Ashoke K. Sarkar, Birla Institute of Technology & Science, Pilani, India

The presentation o safety was structured as follows.

· Statistics of road accidents worldwide economic loses on GDP in developing countries.

· 50% of the total accidents do take place in rural areas.

· There is a difference between rural roads and major roads passing through rural areas but rural areas have both types.

· Contributing factors for fatal road accidents.

· Economic costs involved but no research has been done to find out the social impacts of road accidents.
· Specific problems on rural roads.
· A detailed section on who is more responsible and causes of accidents?
· Description of 5 Es to mitigate accidents.

· Objectives, benefits and details of Road Safety Review (RSR) and Road Safety Audit (RSA).

· Issues of safety.

· Impacts of PMGSY (National Rural Road Development Programme of India) on the traffic safety of school going children in rural areas

· Parameters

· Score on alignment and geometrics of the road from the point of view of safety.

· Difficulties in carrying out accident studies in developing countries.
· Important issues in rural areas
· Other important safety issues; i.e. Special problems in hilly areas (e.g safety issues in trail bridges) and Safety issues in water transportation.
Discussion
· Why social issues are not included in the safety audit? The information provided in the presentation was only on an engineering perspective but social aspects should be included.

· In the safety audit the drivers of fast moving vehicles on rural roads and the communities are not familiar with each others’ reactions and behaviors on the road particularly with speed of travel. This is really a problem when a rural road is upgraded and fast moving vehicles are on the road. The community will take time to get adjusted but it can be done faster through awareness creation.

· Road geometrics are not a very important factor but poorly maintained roads are definitely are.

· The wrong attitudes and belief of vehicle maintenances such as driving without lights, using alternatives to normal brake fluids and assumptions are some causes of accidents in rural areas involving IMTs.

· Accident Research Council of Bangladesh conducts research on road safety.
3.9 Efficient management of IFRTD Membership by Maria Arce Moreira, Executive Secretary IFRTD
Maria mentioned the criteria needed for making a network as;

· Reciprocity

· Adding value

· Commitment (personal and institutional)

· Proactiveness and willingness to share responsibility

· Mutually beneficial relationships

· Collaboration around common causes 

· Leadership

She also defined the roles of members of a network. She briefed the existing situation of the IFRTD membership on the issues prevailing as mentioned below;

The 3000 members’/mailing list BUT :

· Limited information on the proportion of different types of members in the network

· Limited information on the members themselves

· Unclear definition of roles and responsibilities of the different types of members

· Lack of definition of what is a NFG and what are their roles and responsibilities

· Lack of definition of what IFRTD can offer to the different types of membership

· Lack of monitoring of impact and of performance in a systematic manner.

Types of members IFRTD has now can be categorised as;

· NFGs

· Individual professionals

· NGOs (national/international)

· Institutions (national/international)

· Researchers/ academia

· Strategic partners

It is proposed to address the above issues as mentioned below;

· Establish a clear membership management strategy for the consideration of the ECM 2009.
· The strategy will clearly set out:

· Definition of different types of members of IFRTD, including NFGs, what are their responsibilities and what they can expect as members of IFRTD.

· Definition of what means to be an IFRTD member

· Procedures to manage information on members efficiently including the gradual improvement of our membership database
· Definition of responsibilities of the RC regarding membership management

· Definition of a clear process of monitoring impact, measure performance of NFGs and profiling of members’ activities.

· Definition of objectives and Secretariat  responsibilities for developing and/or support the development of strategic partnerships.

· Clear protocols and responsibilities for sharing information with members

· Definition of process for conflict resolution

· Suggest (regional) approaches to diversify membership

· Suggestions on how to promote in the website members’ skills/capacities ore proactively.

· Intranet members’ specific section

· The Process is as mentioned below;

· Initial draft strategy prepared by the Secretariat (October)

· Feedback requested from different types of current members.  

· Active involvement of NFGs expected

· Membership management strategy presented to ECM 2009 

· Use strategy as reference for fundraising

 
Discussion
Question:

LFRTD felt that IFRTD is more interested in strengthening a bureaucracy but we need to consider why we exist in the context. Is anything in writing available about the link between NFGs and IFRTD? LFRTD does have things in writing as it is a registered entity. LFRTD does not wish to see IFRTD becoming a kind of controlling and monitoring body of the NFGs.

Answer by Maria:

Each of us has to understand and learn contents of what each other is doing. IFRTD needs to know what the NFGs do such as advocacy programmes carried out for policy influencing. To do that some bureaucracy is needed. Some criteria are needed for the NFGs as well as IFRTD to monitor the performances. Some NFGs and country (national) networks do have their own criteria to make them active in the international network. Therefore, IFRTD should develop criteria to see that all national networks are actively contributing to the international network.

Question:

N. Shah of NFRTD said NFRTD members are governed by its own constitution and it allows NFRTD to get membership of any organisation or network with similar objectives other than IFRTD.

What would be the criteria or terms of reference defined by IFRTD for NFGs to become members of the IFRTD network? and these have to be decided by IFRTD.

Answer:

Maria said that members do expect something from the broader network and at the same time they also have a responsibility to the network. This is not only financial assistance but the contents of knowledge etc. IFRTD too can become members of other network with similar objectives and the NFGs too have the same option.

In regard to the concern about putting things on paper, one will be presented at the ECM this year. The draft will be shared with all NFGs where they can provide inputs and contribute by making comments.

The proposed membership data base should provide knowledge on the members and what they do.

Question:

Dr. Ashoke Sarkar said it will be ethically wrong to get the membership of another network which is a competitor of IFRTD.

Answer;

What would be the limits of IFRTD on the membership?

Danang said IFRTD is a vision and value driven organisation and everyone has to understand that. Indonesia NFG (IFGRTD) is a member of Indonesian Transport Society and also a member of East Asia Transport Society. The latter is promoting Transport intervention in to development. IFGRTD has no problem with both of them or being a member of the Transport Planning Society, which provides skills to transport planners.

3.10 New IFRTD Web site by Maria Arce
IFRTD is in the process of modernising the existing website of IFRTD in order to reach audiences more effectively.

· New design uses elements of websites of other similar organisations 

· Some innovations such as Facebook, Twitter, YouTube and Flicker introduced.

· Feedback from Secretariat and membership important

· Uniform approach but caring for differences

· Final version to be launched after ECM 2009.

The link to the new website will be http://ifrtd.gn.apc.org/test2/home.php  
Some of the innovations would be;

Flickr: www.flickr.com/photos/ifrtd
YouTube: www.youtube.com/ifrtd
Twitter: www.twitter.com/ifrtd
Facebook: http://www.facebook.com/home.php?

To do this active involvement and contributions from members are expected.
4. IFRTD Regional Governance
4.1 Regional Coordinator’s presentation
IFRTD Asia Pacific Regional Coordinator presented the proposed Regional Governance structure to the meeting. The proposed system will have an outer ring team and a core team to support and advice the Regional Coordinator. The members of the team have been selected from NFGs, institutional members and individual IFRTD members with special skills. It is proposed to replace the existing Regional Meeting of NFGs with the Advisory Council core team with members selected from the outer ring team. The proposed Advisory Council will be more strategic focused networking and have the potential of fundraising within the region.

The names proposed for the Core team of the Regional Advisory Council for Asia Pacific was as follows.

I. Prof. Danang Parikesit (Indonesia NFG) (Male) 

II. Prof. Ashoke Sarkar – IFRTD member, India and Road Safety expert (Male)

III. Dr. Kyoko Kusakabe – AIT Bangkok – Gender and Transport expert.(Female)

IV. Ms. Priyanthi Fernando – (Sri Lanka NFG) – Sociologist (Female)

V. Chris Donnges – ILO ASIST AP – Rural Accessibility planner.(Male)

VI. Ms. Jun Hada – Practical Action Nepal – Town and country planner.(Female)

There were several questions and different opinions from NFG representatives, particularly from Neeraj Shah of Nepal. It was felt that the NFGs were concerned about their involvement in the regional governance of IFRTD under the proposed structure. RC said that he felt that most of the representatives have not read the pre-Regional Meeting notes sent to them before coming to the meeting. Only NFRTD has made a comment and that too about representation of the south Asia sub-region at the ECM 2009.

Mr. Maliyadde of LFRTD said that LFRTD can survive without IFRTD and vise versa. He felt that NFGs become the essence within the IFRTD global network representing the country networks. However, some criteria should be there for the NFGs to follow but NFGs do have the autonomy to take their own decisions.

In the event of the time constraint due to the extended debate on this issue the chairman suggested a 10 minute break. It was agreed to have a brief meeting between the ES, RC and the chairman of the IFRTD and decide how to move forward from here.

4.2 Group work
The chairman then made three groups to look at the three questions given below and discuss the issues and then give a feedback by giving recommendations. Each group was asked to look at one issue allocated to them

Group 1

1. How to strengthen NFG, Networking between NFGs in the region and role of RC.
Maria (UFRTD) , Maliyadde (Sri Lanka), Achyut (Practical Action Nepal), Shakoor (Pakistan), Shamaji (Bangladesh), Raghab (Nepal), Arjun (Nepal)
     Group 2


2. How to define regional representation, criteria for nomination in the region and ECM, responsibility of regional representatives?
Ranjith (IFRTD), Jun (Nepal), Ashoke (IFRTD Member), Kackada (Cambodia), Mandira (Nepal), Victor (Leonard Cheshire), Mallik (Nepal), Neeraj Shah (Nepal)
     Group 3

3. How to determine the appropriate location of Regional Secretariat, criteria for Regional secretariat, nomination of location, inclusion of Pacific Region?

Danang (Indonesia), Kyoko (AIT Bangkok), Giang (Vietnam), Saroj (Nepal), Uttam (Practical Action Bangladesh), Vijay (Nepal), Upali (Practical Action South Asia)
4.2.1 Group work presentations:

Group 1:

Key points made by Group 1 on “How to strengthen NFG? Better networking between NFGs in the region and role of RC”.


“Strengthen NFGs”

1. Strengthen the present communications system between IFRTD and NFGs so that decisions of IFRTD are quickly passed on to the NFGs and vice versa.

2. Monitoring of NFGs is not done properly specially on activities undertaken by the NFGs. Therefore, a development of a good monitoring mechanism for Asia and also globally by IFRTD is proposed.

3. IFRTD should be more transparent and accountable to NFGs and vice versa. Publish Annual Report on regular basis by the NFGs (IFRTD Annual Report is produced and shared annually). It is suggested to share the IFRTD budget along with a list of activities so that it can be monitored by the NFGs. (It is not clear whether NFGs also have to do this)
4. The proposed replication of the Latin American model for IFRTD Asia is a agreeable in principle but emphasis that NFGs too are represented in the Advisory Committee.
“Networking between NFGS”
1. NFGs should share best practices, activities etc; between them and this needs to be strengthened. 

2. Group proposed joint action between 3 or 4 NFGs.

3. Identify the demands and needs of NFGs that need to be strengthened for networking.

4. Fulfill commitments made.

Role of RC
1. RC is overloaded and he needs some logistic support.

2. There is a need to have a systematic monitoring system for RC to guide and support NFGs and should take the lead role with the NFGs.

Discussion:

· The NFGs should be included in the larger group of the Advisory Committee of about 15 to 17 people with a smaller inner group to work with IFRTD RC. The word “Commitment” mentioned in the NFG networking should be added “with some compulsion” otherwise it will not work.

· Shakoor of MFTD Pakistan commented that the members selected to the Inner circle have volunteered to provide their valuable time and this should not be an issue where anyone is free to contact the ES or the RC of IFRTD to propose any matter or make suggestions.

· He also said that without making a firm commitment there is no use of making various suggestions and proposals. Otherwise we will say the same thing again and again.

· Shakoor also asked, is the current discussion to scrap the new IFRTD strategy? Or making suggestions to make that strategy work?

· RC should initiate the networking of NFGs.

· Develop tools for use of NFGs to communicate and exchange of information and a “Google” group or a similar thing for information sharing and discussion.

· It is not very practical to get NFG members involved in their activities as most of them are volunteers and have other priorities. The NFGs are in a better position to assess their own performances and suggests ways of improving this.

· Activities like small networked research would be an ideal thing for NFGs to work together and use web based methodology to share information.

· Is it possible to provide NFGs with Secretarial support? (Danang) Indonesian experience is that a  hosting arrangement works well for NFGs. Both the NFG and the host are benefited from each other. LFRTD was formed because they wanted to promote rural transport development and not because they wanted to join IFRTD. However, some NFGs have been formed by IFRTD and now they are confused if it is made compulsory to get NFGs registered. Practical Action initially supported LFRTD for 5 years by providing Secretariat support. Another two years were supported by Sida through IFRTD and now LFRTD is independent. 

· What are the main sections of NFGs that need to be strengthened? Those experiences should be documented and shared by NFGs.

· There should be synergies and mechanisms to link and build confidence of NFGs.

· The Ownership and Trust has to be there.

· Whilst doing their own activities the NFGs should contribute to the IFRTD objectives. They also should be supported by IFRTD by getting the NFGs involved in their activities such as small research.

Group 2:

Key points made by Group 2 on “How to define regional representation, spirit of networking, criteria for nomination in the region and ECM, responsibility of regional representatives?

“How do we define real representation?”

Defining the criteria for representation, defining the roles for representation and the skills of the representative such as true contributors to Rural Transport and development, provide support with special skills and able to utilize time.
1. Mix of NFGs, Strategic partners, Institutional members and individuals in the a bigger group of the Advisory Committee (Named to be decided later)
2. NFGs will choose the representation  
3. IFRTD/regional secretariat will decide the criteria of eligibility of a representative from NFGs/Individuals for both inner and outer groups depending on the need and these criteria to be shared with NFGs for their feedbacks.

4. Professionals/individuals, who have contributed to the IFRTD and having special skills to strengthen the RC can also be in the Advisory Committee 
5. IFRTD’s Strategic Partners, institutional members, Special groups (disabled, women) and IFRTD’s members who can devote time, can also be considered for the Advisory Committee.
6. IFRTD will decide the time period for representation in the groups (inner and core) for the  interim period till the workable governance structure will be developed
7. Once the criteria is fixed and shared and agreed with NFGs, the term for the inner and outer advisory Committee will be decided, and it will be evaluated how the groups perform during the interim period.
8. Even in the absence of a Regional Meeting, physical meeting of NFGs in the region should always be encouraged by piggy backing with any other event.
“What should be the basis for selecting regional representation of NFG in the ECM?”
1. 1 NFG by geographical representation from each sub-region (Asia Pacific and South Asia)
2. Sub-regional meetings virtually using different internet communication media.  
3. Develop criteria and indicators by the RC or IFRTD Secretariat to measure the performance of NFGs which will help RC to choose the right NFGs to represent a sub-region.

4. Once the NFG is selected, it is up to the NFG to nominate the representative for the ECM. In the case of sending a wrong person to the ECM, the NFG concerned is responsible for that and should be penalized. 
“Roles of NFG representative”
1. Collect information of all NFGs in the region – virtually

2. Prepare a concise presentation for the representation representing the issues/information from all

3. Being in regular contacts with other NFG members

4. Main Issues of the regions should be known and discussed 

5. Agenda for ECM for the nominated representation should be communicated early, and person representing should communicate members of NFGs/ Professionals active in the network not only in NFG but with wider transport sector within sub-regions??

6. The final outcomes should be shared with all NFGs after representation through virtual discussions

Discussion
· The proposed Steering or advisory Committees (circles) should consist of representatives from NFG (with criteria given for the selection of the appropriate person), individuals, strategic partners, professionals, IFRTD members and special groups etc.

· The responsibilities suggested for the Sub Regional Representatives (SRR) look like those of the RC. It was said by the group that these responsibilities are for the Regional Representative to prepare the progress report of the whole region. However, it was agreed not to give too much burden on to the regional rep as he/she is only a volunteer. It was also said that it is not too much of a burden on the Sub Regional Representative (SRR) as the others in the sub region will send the required information and it is only a compilation of all that in to a one document.

· It was also said that due to financial constraints that the future ECM may be held without the full IFRTD Secretariat. In the event of such a crisis, the SRR will have to do a comprehensive regional or sub regional report in the absence of the IFRTD RC. Therefore, in the future, all these reports have to be made with joint inputs from all NFGs, SRR and the RC with the SRR or RR will represent the region to the full extent. 

· The selection of the type of person as the NFG representative, should be appropriate with the type and nature of the meeting/conference/workshop etc.

· The selection of the NFG to represent the ECM or any other event will be based on the performance of the NFG. To do that, the parameters and criteria should be set by IFRTD Secretariat to assess the performances of the NFG and monitoring to be done by the RC. 
· It was decided to continue with the prevailing system of selection of NFG representation until an interim arrangement and criteria is set by the IFRTD from next year.
Group 3:

“How to determine the appropriate location of Regional Secretariat, criteria for Regional secretariat, nomination of location, inclusion of Pacific Region”
The Group has suggested some criteria for the location of the Asia Pacific Regional Secretariat.

1. Location: 
· It should be centrally located with better access

2. Cost effectiveness:

· In country costs of maintaining the Secretariat e.g. Rent, utilities etc.

3. Legal aspects/political stability

· Easy registration process.
· Easy to get work visa for foreign nationals.
· International banking facilities with no hassle.
4. Fundraising:
· Approach International multilateral and bilateral donours.

· Location to be a donour priority country.

· Felt need of users as research proposal and consultancy work

5. Supporting (Hosting) Institution:

· Active and democratic NFG

· Strategic partner

· Institutional member

It has also discussed the inclusion of the Pacific region. The group has felt that IFRTD should not be limited to Asia only and it should be moved to the Pacific countries gradually. 

From Matrix developed by the Group has suggested Thailand and the Philippines as the most suitable countries for the AP Secretariat location.

4.3 Agreements on Regional Governance.

Maria Arce compiled the Group presentations and discussion and presented the follow up work as mentioned below.

1. The contributions from the Groups and the discussions followed will be used to develop a document with criteria and that could be used by other regions as well. This document prepared for the ECM will also include recommendations on selecting the locations for the Regional Secretariat. A draft will be circulated where all APRM delegates can participate actively by providing more inputs.

2. Second document will be prepared on “how to strengthen the NFGs, Role of RC, and on how to improve networking between NFGs. A background document will be prepared based on the Latin American model as a reference. This process will support the role of the RC and also the work of NFGs It is important to have a document with process, timeline, responsibilities etc. The proposed Advisory Committee is to advice and support the RC and it is useful to have the NFGs participate in the process in a proactive manner.

3. It is important to know the representation and composition of the Advisory Committee with NFGs, members and other expertise. The proportion of NFGs will be bigger than the other experts/strategic partners. For example, the Outer Group of the proposed Advisory Committee of 17 should have 9 NFGs and the rest made up of others. This Advisory Council/Committee is to strengthen the work and capacity of the RC. This is going to be an interim Advisory Council/Committee until the ECM. After the ECM discussions on this there will be another process. Till then the document will incorporate all the suggestions, concerns and the issue of NFG performance. It is expected that everyone will contribute to this process. Maria and Ranjith are responsible for the preparation of this document.

4. Two Regional Representatives (RR) of Asia will have to be well prepared for the ECM. The Secretariat will prepare and share all the documents two weeks before the ECM.

5. The South Asian NFGs (Bangladesh, Nepal, Pakistan and Sri Lanka) have agreed on the principle that the past practice of nominating representative for the ECM should continue this year too until a new system in place from next year. Accordingly Nepal NFG was selected to represent South Asia sub region at the IFRTD ECM 2009. The Group also suggested allowing any other NFG to participate, if they use their own funding. 

Comment: However, the ECM rules say that only two representatives from each region and if the number of such self funded participation is high may also cause problems such as additional logistic arrangements, may break the regional representation balance etc.
4.4 Meeting between, Maria and Ranjith (IFRTD) with Asia Pacific representatives Indonesia NFG (Danang) and Nepal NFG (Neeraj Shah, Raghab) on IFRTD ECM 2009

Maria briefed the programme of the ECM in Berne in December 2009. 

8th December – ECM Day 1 on Governance

9th December – Networking and learning day.

10th December – First Half is a continuation on Governance and end of ECM

· All documents will be circulated to the participants by the IFRTD Secretariat two weeks in advance (by 3rd week of November). The first draft to be made available in the 3rd week of October??

· Maria will work closely with RCs to get required information to prepare the documents.

· All questions and clarifications need to be answered before the ECM in order to avoid lengthy explaining of background, history etc.

· The two NFG representatives with the RC are responsible to see that key challenges and issues of the region are reflected in the ECM discussions.

· The active NFGs and members have to be consulted to identify the key issues on a regional perspective are included.

· Agree and set times and dates for skype chat (of ½ to 1 hour) between Danang, Nepal representative and Ranjith on the contents to be fed from AP region to the ECM. The first one in the first week of November?? The first of these meetings will be held on the 6th November at 1645 hrs Indonesian time (1515 hrs. Sri Lanka/India time and 1530 hrs Nepal time)
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