Special request to Disadvantaged Groups for proper utilisation and management of stretchers

Stretchers help those end-users who are unable to reach health facilities by themselves. It is even more difficult for pregnant women to reach the health facilities without the support of a stretcher. Disadvantaged groups have been given the responsibility for the proper utilisation, maintenance and management of the donated stretchers. However, this stretcher is provided as a joint venture of the Rural Health Development Project and the particular VDC, with the disadvantaged group being the sole owner of the stretcher. Stretchers can be utilised for a long period of time if they are used and maintained properly. It is important to note that RHDP cannot contribute a stretcher twice to the same group or same ward of the VDC.

Terms and conditions for the best utilisation and management of the stretchers are set out below;

· The entire DAG member group has the right to know about the stretcher. It is the responsibility of individual groups to ensure that all its members have full information on the provision and use of the stretcher.

· DAG members have to decide and develop the policies and provisions for the proper utilisation and management of the stretcher by conducting a meeting.

· Persons who learned about stretcher use through the project have to teach and coach other DAG members about the methods for managing the stretchers, i.e. folding, lifting, shifting etc.

· All the community members and the respective health facility have to be informed about the place where stretcher is to be kept, and the person for stretcher who has been assigned to manage the stretcher. 

· The stretcher has to be handled safely.

· The stretcher can only be used for end-users in reaching a health facility and taking them back to home.

· After the use of a stretcher, it is the duty of the responsible group to complete and send the ‘stretcher utilisation report form’ monthly to the Project, describing for whom, when, and for what purpose the stretcher was used. 

· Stretcher maintenance cost has to be managed by the responsible DAG group. RHDP will not support any maintenance.

Persons who come to receive a stretcher must have a clear understanding of the above-listed conditions.  They can take support from community health facilitators of the respective VDCs to develop policies and provisions for proper utilisation and management of the stretcher.

Prepared by;

Rural Health Development Project.
